
    

 
 
 
 

 
 
 
 
 

   

 

 

 

    

 

Inpatient vs. Observation Decision Tree 

Consider Inpatient Admission 

Consider Alternate Level Of Care 

Can the patient be 
evaluated / treated / 
improved within 48 

hours? 

Yes 

Unsure 

Does the patient require 
acute hospital care? 

No 

Additional time is needed to determine if 
inpatient admission is medically necessary. 

Consider Observation 

Consider Observation 
Yes 

No 

Reference only - for complete billing rules refer to the CMS Internet-Only Manuals on http://www.cms.gov/ 
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